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An introduction for system of teacher of career guidance and counselling 
(TCGC) has faced a new phase of career education in Korea. Korea government 
has placed total 3,011 TCGCs; 1,491 in 2011 and 1,520 in 2012 according to 
government policy plan until Sept. 2012. A TCGC will be placed to every 
secondary school in 2014. 
Ministry of Education, Science and Technology has presented the roles and 
duties of  TCGC. However, an empirical research on roles and duties of TCGC 
in real field of school and a discussion and consensus of education subjects 
(TCGC, principal, vice principal, other teachers, parents and students) about a 
linkage role between school levels were insufficient.  
Hence this study is proposed to the roles of TCGC considering the 
characteristics of the school and the school level and is presented to the policy 
challenges of career education from the point of view of the educational 
condition and roles of TCGC. 
1. Preliminary Research of TCGC and Data Analysis 
Ministry of Education, Science and Technology has set up to the fundamental 
plan to a selection, training and placement of TCGC, the local district education 
offices has had the responsibility to a detailed execution so it occurred a 
consistency and deviation between cities and districts. 
The qualification requirement for being a TCGC is a holder who has the 
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Secondary Level 1 Professional License and is able to work more than 7 years 
after getting a qualification.  A minor qualification training for TCGC has held 
in 40 credits (600 hours), 1st in 2011 and  38 credits (570 hours), second in 
2012. 
2. Educational Conditions Analysis of Career Guidance and 
Counselling 
At the moment of only about a year which placed a TCGC in school, 
educational status of career guidance and counselling in Korea was totally weak, 
it tends to indicate an analysis of the rich-get-richer and the poor-get-poorer 
depends on the cities and provinces. 
It shows that TCGCs feel that the organizational culture is normal or positive 
as a whole. However, the physical, administrative and financial supports of 
school was very poor.
Regarding to the conditions of school level, linkage and differentiation, most 
teachers have responded that a connection and differentiation regardless of the 
type of school and grade is required. 
3. Role, Awareness and Requirement Analysis of TCGC
1) Previous career of TCGC and current status of position 
The previous teaching subjects of TCGCs are various such as English, Social, 
Home Economics, Technology․Home Economics and Korean Language. Most 
TCGCs had an experience for director positions(86.4%); grade director, research 
director, academic director, director of counseling, and student director, at first, 
government policy to place an TCGC as a director was only a bit realized in 
cities and provinces.
2) Importance of the duties, performance rate, performance level and 
difficulties
At an analysis result to awareness of TCGC duties importance, TCGC has 2 
identity roles; a facilitator position of students career development and a total 
management role of school career education as director position, whereas the 
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awareness of linkage role to local community resources which needed a 
cooperation with the other principals is relatively low.
Regarding to the low awareness job among special tasks per school 
classification;  supporting student who want to get a job in case of high school, 
supporting to establish a network with industrial enterprises in specialist high 
school and supporting to teach a study planner in secondary school.
High rate and level awareness of performance tasks are managing a school 
career education as a director of TCGC and setting up a operation plan and 
program operation for career education curriculum. 
3) Recognizing the TCGC roles of other educator subjects and cooperation 
level
Most TCGC were evaluated to perform their duties aggressively and actively 
at performing of TCGC task. To review the awareness of other educational 
subjects, it is indicated that most students have recognized a placement and role 
of TCGC and their parents have noticed somewhat. 
About the need for TCGC, a principal(86.3%), vice principal (86.3%), parents 
(86.6%), other classroom teachers (83.6%) and students (69.5%) all responded to 
necessity so they showed a sympathy for the presence and role of TCGC.
4) Evaluation and satisfaction rate of TCGC
Regarding the aptitude and competence of TCGC, principals, vice principals 
and TCGC responded that most TGCT(82.8%) are suited to their aptitude, but it 
tended to show that 6 out of 10 satisfied the minor qualification and school 
activities after placement.
The opinion that TCGC has a sufficient competence is indicated slightly low 
by vice principal(62.6%) compared to principal(77.8%), they recognize that 
TCGCs are fully qualified as a whole. For the help of TCGC, parents and 
students, the rate of satisfaction was intermediate(4.07, 3.5 or later) in each.
5) Reinforcing a TCGC, difficulties and improvements 
Regarding the demand of reinforcing TCGC, it indicated a gap between 
TCGC and other educator subjects. In other words, more than 80% TCGC 
requested for reinforcement, the principal(49.6% less), the vice principal(53.4%) 
and other classroom teachers(61.3%) was not higher compared with TCGC. 
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The difficulties to perform the tasks are pinpointed that the lack of awareness 
to career guidance and counselling by other school educators, demand of 
monitoring to execute and present a TCGC task in detail, the lack of 
cooperation between personnel and the inside and outside of the school system, 
inter-agency and more than anything about unstable feeling  to the identity and 
expertise of TCGC.
Principal and vice principal point out the greatest difficulty of enforcement as 
the lack of facilities and available budget and shortage of TCGC manpower 
(heavy load tasks, limited activities). As other classroom teachers has the heavy 
class and burden it is difficult to support or cooperate with TCGC. And they 
note an absence of recognizing TCGC and lack of communication channel.
To review the improvements of career education, TCGCs point out parents' 
perceptions of change in TCGC as the first priority, raising an awareness of 
career education by general education teachers and school administrators, 
competition of the examination-oriented college entrance and the improvement 
of education.
6) Status of career education in primary school and recognizing an introduction 
of TCGC.
Primary students’ parents were getting help to the career education of children 
through the medium of information commonly encountered in everyday life. The 
types of career education lessons in primary school are mainly performed as a 
career education in curriculum, career guidance test and career activities in the 
creative extracurriculum.
For a career education in primary school, the head of the sixth grade of 
primary school teachers and parents all recognize the importance and necessity 
of career education. 
4. Case Studies of the Role of TCGC in Domestic and 
Foreign Countries 
As the result of feature analysis between distinguished excellent schools which 
has the active roles of TCGC and failed to excellent schools which has limited 
activities, it was founded that a consistence in school characteristics, cities and 
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provinces and the school level. As overseas case studies, the roles and duties of 
TCGC in Ireland, the United Kingdom, Denmark, and the United States were 
analyzed.
5. Role and Professional Development of TCGC in Primary, 
Secondary Schools
In this section, the major roles and the duties standard details of TCGC were 
presented according to a school classification. 
As a way to support a performing task of TCGC, the job conditions that can 
support a development plan were proposed in terms of personnel, facilities, 
administration, finance, culture, etc.
Current career teacher training system is targeted to place one TCGC for one 
secondary school. In the future, the extension of placement is inevitable 
therefore graduate school system accredited by government is considered to 
begin a course of training a TCGC with current training methods, to start the 
training courses for TCGC by a local educational offices and specialized 
organization.
6. Policy Suggestions
The policy suggestions to build up educational conditions and to strengthen 
the roles of TCGC in the base of SWOT analysis of system of TCGC are 
proposed. 
The strength is that the replacement of existing teachers to TCGC is actively 
related to the performance of teacher's duties and adjustment of school life, the 
TCGC's commitment (passion) is high due to a voluntary applying and building 
a network among TCGCs, for example, a committee of TCGC is active. 
Whereas the weaknesses constitutes the working environment due to heavy 
work load so TCGCs could not take their original roles and there are some 
cases to perform other duties, because of a lack of mind of school manager. 
Moreover the cooperation with TCGC and promoting are weak according to a 
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shortage of understanding and communication with the fellow teachers and an 
personalized career education to satisfy each student is insufficient. 
The opportunities are that consensus about the need of career education in 
school that is socially formed. School members increase the support and 
participation intent about career education and parents are satisfied with  the 
career counselling and guidance of their children. According to the career 
guidance and counselling, mentionable short-term effects were shown: there 
were changes of attitude in school and student's learning attitude.
The threats are the difficulties in supplying TCGC within quota of table of 
organization, the lack of educational conditions, a differentiation of career 
education and a lack of organical linkage per school classification and burnout 
according to the heavy work because of the lack of TCGC and temporary 
supporting personnel.
Based on the result of this analysis, the policies are suggested that can 
improve the weaknesses and threats. The policy tasks of career education such 
as building up the educational conditions and strengthening the roles of TCGC 
are as follows. First, the policy challenge for constructing education conditions 
is proposed to establish a link system of career education from primary, 
secondary through high school. Second, the administrative, physical and 
financial support methods are built up for TCGCs in oder to perform their 
typical tasks. Third, it the awareness of TCGC role has to be established with 
training for the school educators. Fourth, it needs an additional placement of 
TCGC depending on school scales. Fifth, there must be a correlation between 
getting a job/universtity entrance and TCGC and classroom teachers. Sixth, the 
set up of a training system of supporting personnels to perform the role of 
TCGC is suggested. In addition, the policy issues of career education in primary 
schools presented the placement of TCGC (tentatively named) in school and 
suggested a time distribution per each specific activity in creative extracurriculum 
activities at the level of primary school curriculum.
